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Public administration corruption

isis
NOTNOT so so muchmuch a problem a problem ofof ppublicublic officialsofficials involvedinvolved

as as it isit is

a problem a problem ofof a a ppublicublic organisationorganisation ((administrationadministration))



Integrity as the opposite of corruption

““IntegrityIntegrity involves creating a situation in which involves creating a situation in which 
people will willingly sacrifice their own immediate people will willingly sacrifice their own immediate 
good, personal wishes, comfort or convenience, for good, personal wishes, comfort or convenience, for 
the sake of the team. the sake of the team. 

It implies that most people are committed to It implies that most people are committed to 
achieving the organisationachieving the organisation’’s goalss goals, , theythey understandunderstand
andand adhere to the rulesadhere to the rules andand theythey eliminateeliminate in in advanceadvance
anyany riskrisk thatthat mightmight threatenthreaten theirtheir performanceperformance””....



How to fight corrruption and maintain
integrity?

In a In a proactiveproactive wayway

oror

in a in a reactivereactive wayway??



Proactive ?

-- RecruitmentRecruitment andand ppromotionsromotions ((strictlystrictly on meriton merit--basedbased
criteriacriteria))

-- SalariesSalaries
-- KnowingKnowing legal legal rulesrules andand ethicalethical principlesprinciples

-- SomebodySomebody to talk to (to talk to (besidebeside immediateimmediate superiorsuperior))
-- WhistleblowingWhistleblowing

-- AssessmentAssessment ofof risksrisks in in allall casescases
BUT ALSO BYBUT ALSO BY

-- OrganisationOrganisation, , managementmanagement, , workingworking processesprocesses,, liabilitiesliabilities, , 
……..



Proactive ?

ProactiveProactive measuresmeasures havehave to to bebe plannedplanned andand
conductedconducted in in advanceadvance in a form in a form ofof differentdifferent
strategiesstrategies, , managerialmanagerial decisionsdecisions, , plansplans, , riskrisk

assessmentassessment andand managementmanagement toolstools……



Reactive ?

In a form In a form ofof differentdifferent proceedingsproceedings followingfollowing properproper
investigationinvestigation ::

-- LabourLabour measuresmeasures
-- DisciplinaryDisciplinary measuresmeasures

-- Administrative Administrative responsibilityresponsibility
-- CivilCivil liabilityliability

-- CriminalCriminal responsibilityresponsibility
RESULTS OF FINAL PROCEEDINGS HAVE TO RESULTS OF FINAL PROCEEDINGS HAVE TO 

BE MADE PUBLIC (AT LEAST FOR THE BE MADE PUBLIC (AT LEAST FOR THE 
PUBLIC OFFICIALSPUBLIC OFFICIALS))



Sources of problems

Managers do not have enough authorityManagers do not have enough authority
Management does not set a good exampleManagement does not set a good example

Rules Rules or or principlesprinciples havehave not been properly not been properly 
explained or justifiedexplained or justified

OfficialsOfficials do not have enough work to use up their do not have enough work to use up their 
time and attentiontime and attention

OfficialsOfficials havehave low morale, culture and bad habitslow morale, culture and bad habits
Unsuitable new employees are not identified and Unsuitable new employees are not identified and 

removed within their probationary periodsremoved within their probationary periods



How to minimize risks I.?

Management cares about the Management cares about the officialsofficials
OfficialsOfficials understand the objectives of understand the objectives of publicpublic

administrationadministration
OfficialsOfficials know what is expected know what is expected fromfrom them in them in 

achieving those objectivesachieving those objectives
OfficialsOfficials are kept informed of their progressare kept informed of their progress

OfficialsOfficials feel that they can influence management feel that they can influence management 
and have a say in the decisions which affect themand have a say in the decisions which affect them

The workload and standards required are The workload and standards required are 
reasonablereasonable

There is no favouritismThere is no favouritism



How to minimize risks II.?

Rules are fair, sensible, applied to all and properly Rules are fair, sensible, applied to all and properly 
explainedexplained

Where possible, those who are subject to the rules Where possible, those who are subject to the rules 
have been involved in establishing them or can be have been involved in establishing them or can be 

involved in changing theminvolved in changing them
Job content is meaningful with an element of job Job content is meaningful with an element of job 

satisfactionsatisfaction
Management balances the requirements of the Management balances the requirements of the 
task, the needs of the group and the individualtask, the needs of the group and the individual

Any criticism given is constructiveAny criticism given is constructive



How to minimize risks III.?

Manager represents his Manager represents his officialsofficials’’ problems and problems and 
grievances to higher managementgrievances to higher management

Managers defend their team from outside criticism Managers defend their team from outside criticism 
but take action to eradicate the cause of itbut take action to eradicate the cause of it

Team spirit is encouragedTeam spirit is encouraged



How to minimize risks IV.?

Managers anticipate and action problems which Managers anticipate and action problems which 
could cause grievancecould cause grievance

Managers speak well of the organisationManagers speak well of the organisation
There is a good training and development There is a good training and development 

programme for all programme for all officialsofficials
Managers are chosen for their leadership ability as Managers are chosen for their leadership ability as 

well as their technical competencewell as their technical competence



With other words:

Ethical competence of public officials
has to be developed !



Ethical Competence

No code of ethics or law will be of any practical 
value, if public officials do not recognise an ethics 
problem for what it is, when they see it.

Deciding what to do depends on what the officials
have  been taught to recognise as important, in 
context. 

EC includes making ‘a good decision’ and giving 
relevant reasons for the decision.

As in any specialisation, training is required to 
recognise the symptoms of an important problem 
and to know what to do about it.



Who can assist in developing
ethical competence of public 

officials?

Managers (usually) don’t have time
+

Ethics is a very demanding topic, asking for 
specialisation and professionalisation

=
There has to be a specialised and professional

individual/personnel/unit
to do it



Therefore, there is no doubt:

In public administration ethics offices
have to be established – as soon as possible! 



.

THANK YOU !


